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Foreword 

Concerned citizens, industry,^oveniment agencies and other organizations are 
united in an effort which helps stMerits in the public schools of Washington, , 
D.C. discover new possibilitie^^^tiieir futures. This effort, called the Adopt-A- 
School Program, is prpvinglvq^jPi^ '. j 

Career Awareness activities provided by volunteers fiom local businesses and 
government agencies for their adopted schools are revealing exciting connections 
between the classroom and the world of ^rk. They are also contributing to 
improved attendance and higher achieveiiient scores. Moreover, the Adopt-A- 
School Program has bipudif a great sense of joy and sa^^^ J* . 

volunteers involved and a very speciaf^fe^g of accomplishment to the ^ 
community based organization which Isiunched and now sponsors the pro^ain. 

the program is sponsored by! Ae Wdshingt^on, D.C. Chapter of The ^ ' 

Prometheans, Inc., a national organization of World War II veterans who 
studied^at Howard University.* ' 

After fee Prometheans spearheaded Washington, D.C.'s effort, generous 
support from other organisations and civic-minded individuals as weU as a 
contract from the Labor Departmpnt made it possible for.the spphsors to expand 
the Adopt-A-School Program. ■ . ■ J. ■ ,c 

This publication, based on the Prometheans' experience, is ablu6pnnt tor 
civic or service organizations (or coalitions of organizations) who waait to 
launch Adopt-A-School Programs in their communities. 

' Luke C. Moore and Samuel B. Ethridge 
. ' • Co-CMirpers6Tis,Mopt-A-Schxx)l,Program 



Editor Elinor Hart 



•A description of the Prometheans appears on page 25. ; 

Prepared under contract 93-0-2432-33-7. 

for the Youth Employment and Training Administration 

of the U3» Department of Labor 
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fi's First 




^ ADOPTERS SCHOOL 



Amcirican Universi^ 
C6»P Telephone Comp^es 
Champion IWiphies 
jControl Date Coiporatipn 

Cieoi^e Hymdn Construction Company 
/ Hechinger Company 
Ketronylnc. 
METCON 
NASA 

A.L. NeUum 6? Associates 
Ralel^s Clothiers 
Slatteiy Associates, Inc. 
Tbast & StrawbeirleS) Inc. 
Univers% of the District of Columbia 
Washington Board of Realitors ^ 



Multiple Schools 
Anacbstia Senior Hi^ School . 
BuhdySthool , 'y 

Spingarn Senior High School *J ^ 

ifioFranklin Adult Education Center \ 
CardoM Senior Hi^' School / 
Spingarn Senior Hi^ Schciol / 
Multipfe Schools 

^ Multiple Schools T ' " 

' Jefierson junior Hi^ School 
Washington Street Acadeiry • 
M;^. Washington Career Devdopment Center 
Taft Junior Hi^ School \ • 
M. M. Washington Careieir Development Center 
Multiple Schools \ ' ■ 
Eastern Senior High Scluiol 




WhiUIs A^p^-Sch^ 



Partnership with Confmunity Resources 

The Adopt-A-Schbol Piiogram is a xietwork of 
partnerships between schools ahd co6imunity^ ' 
resources cklled adopters. Pairing of schck^ls and * 
adopters is arranged by a sponsoring community 
organization, such as tfie Washington, DjC. ch^er of 
the Prometheans. 

\ Career Aiyarenessy 

While the broad purpose of any Adopt-A-School ^ 
program is to strengtheqr public education through the 
U6e of community resources, the specific iand very 



strong focus of the Prome^eaiis' program in 
- >Vaslihigton is career awareness. This : . 

desired to help ail students reach th 
Therefore, emphasis is given to careers iii which 
minorities and women are underrepresented. 

Improved Attendance 

Better attendance is another important objective of 
the program. Teenagers who are'jiot in school and 
sfuHents who have poor attendance vsdll of cotirse reach 
only a fi^act^^n'bf their potential. 



Wtu9 Can Adopt? 

Businesses of Eveiy Kind and Size 

adopter can te any kind of business ranging 
Mtii a large metropolitan telephone company to a 
small bputimie. Adopters can also be branches of 
internatipnuB cbrpqratto Industrial adopters are in 
an ideal portion to help students redize that fliey can 
, one day pliiyawide variety of significant roles in flie 
worldofwoA. ^ j 

(Bov^munent Agencies, Departments and Bureaus 

A very en&usi^c adopter in Washingfon's 
Adopt-A-Scho61 Program is the National Aeronautics 
and Space Administration. NAS>& involyeaMnt has 
included ttic oflSces at natioiial headquarto^ the 
cpmputer center an| Goddard Space FB^t Center. 

Federal regionfd^iiflaceis, biuea^^^^ 
divisions as well- ^i^te and local govemmqit 
agenc(ies can also bfe adopters. 

IMh^vlties aridjt^am]^ 

Bpdi private aiwl public univermties in Washington 
as Well as oflier cities are making flieir fedUties and 



expertise available to elementaiy arid secopdaiy ^[ ^ 
schools throu^ the Adopt-A-SchoolProgram; : ;^ 

Professional Associations 

■ • . ■ *, • ■ 

METCON — ^ Metro (i)nsortiimi for Minorities m 

En^eering— is aconsortium of husineis^es, ' 
government agendesjCoUeges and,universitic»wfli an 

engineering focus. METCON conducts activities 
designed to interest jninorify students in engineering 

, , careers. 

Interested Individuals and Retired Persons 

A retired Nmy cfi^rtain) ^ctM^ 
recently adopted a career development center. He will 
help make it passible for DX;. public school students at 
flie center to have haridsK)n ejq)erience with new ■] 
. sophisticated communications equipment. 

Other CDnunimlty Res^ 

Potential adopters also include hospitals; churches, . 
unions, senior citizen groups ari(J social and fraternal 
organizations. 



Wheapo Adopti£iy^ Do? 

Fiovide Caiteer Awar^^ 

^optere provide resources J^r students. In 
Washington, Aese resources are concentrated on career 
awareness activities. The adopters take their skills and 
jkncwledge about the world of worik into 
classrocMns, aid students visit the feciUties of file ' 
adopters. 

v. J^'. ■ ■ ^ — ' ■■ ■ . ^' 

(Mfer Work Esqierifoce to Students . . * 

Throu^ Washington's Adopt-A'-School Program, 
sevei^ cbnipanies have discovered the abilities of 
capable students and have ^ofered them jiart-tmie 
and/or summer employment. An e3q)anding retail 
« d|)eration in Washington is recruiting employees for a 
new store at their adopted nearby school. Still^ther 
companies in Washington and oflier dties provi^^ 
IwSd wbik. e3q)erience on specialized e^ 
widely iised in promising career fields. * 

Fkovide financial Support 

Adopters can of course make financial contributions. 
In Washington, thfeir contributions have included 
scholarships and support for other incentive awards. A 
number of local clubs provided fimds which financed 
bus tranqwrtation for field trips. 
. ciEICO , an insurance company primarily involved in 
automobile insu^nce, awarded a $600,000 grant to the 



D.C. PubUc School System. This grant saved the 
system's driver education program fit)m becoming a 
- 'victim of a severe budget crunch. \ , 

In a dumber of cities, eqiupment and machines are 
provided by some companies who have been adopters 
for several years. 
■ . ■ ■ ■ . ■ 

who Can Be Adopted? 

Schools ^ 

Ideally, one school is adopted by one business or ^ 
agency vvhich concentrates its resources on that sin^e ^ 
school. If the business or agency is large enou^ or the' 
° school small enou^, each sftident and/or each teacher 
is paired wifli anJndividual volunteer or voluiiteer \ 
team from the adoptingljusiness or agency. 

Grades, Departments, etc. , \ 

Adopters are often paired with grades or 

departments or classes. A school can, in fact, have ^ 

several adopters. Adopting businesses and agencies can 
also be matched with several schools or a special group ' 
in many schools, such as math or sicience clubs. 

It is of course important; for adopters to realize how 
large an efort fliey can handle efectively when 
commiting themsplves to Adopt- A-School partnerships. 



who Benefits Jrom 
the Program? 

fbe Community " '-^y ';^^^ 

An Adbpt-A-School Prograili can help bmld a ' 
stronger spirit of community by jproviding a framework 
for diverse elements to work togeflien It can build 
bridges betwwn the world of the classroom and tbe 

world of work — between the perceptions of the 

adolesdentandtherealitifeoftfaeadult^wprld. ^ 

Local Industry and Educators 

A program of career awareness partnerships 
provides an opportunity for industry to help mold its 
future work force. Such a program also mak^it easier 
for educator to keep in touch with the constantly 
changing world of work. i( ^ 

SeBool and Students 

For participating schoolS) the Addpt-A-School 
Program can mean better attendance and hi^er 
achi^mept scores. Itffact, the most active school in 
W^^iingtori's Adopt-A-School Program had the best 
junior high attencfance record in the city during the 
school's first year in the program. But the most 
important results are to be foimd in the students 
themselves; an ei^th grade hjoy who discovers the 
importance of education- and a ninth grade girl who ■ 
realizes how vital a calculus cotirse could be for her 
future:, > . • , 

Sponsors and Volunteers 4^ > 

^ An Adbpt-A^ehool prograip does mean an 
^ormous effort for tfie sponsoring TOnununity groiip^ 
and the volimteers who work with the group . Hovw^er, 
it also means knowing that this effort can make a : 
positive difference in the lives of the yoimg people who 
participatie* 
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Elements 
mLPro&ant 



An emerging Adopt-A-School program must have 
four elements, beginning with a commun ity-baged 
sponson The sponsor is responsible fixr obt^hiing the^ 
other tfiree elements: a cbipamitted school system, a 




■ -ill 



strong advisory council and enthusiastic adopters., ^ 
Therefore, the leadership ca|jaci^ of the sponsoring, 
group if critical to the development of the program^ * . 




Prometheanm gather at the Third Anmtal Canter 
AwarieneaB Fain . 



Washinffofh D.C Public School Superintendent^ Vincent 
Reedi addresBea Adopt' A-School meeting. 




JohnPlummen preMent qftheWaahihgton^D.a 
PrometheauBrbHngB theAdvifory Council up-to^te. 




Jamea Ha^kisi0f NASJISb Adofn-A-School coordinaton talka 
to h^ M:hool students about opportunities in thtt space 
program* 




; The spdnisors of Wasfhui^n^^ *e ; irp 

Prometheans, are k veteraift' number of- ' 

dties, Adopt-A-SchtKilis spon^ P*^ . 

commerce: Fraternal gro^ groups 
civiq org^tajzalions can also be Adopt-^A-School 



! a M£^or, Long'^Range 



WiOing^ssto 

: V^^v^d^ requires a great deal of . 

tim^ and effort as weU as t^^ 
leaders of the sponsoring orjganizafion. M 
WU-scale 'program iisuaUytal^ to 
develbp^Therefo^e, tlie sponsoring g^ should be 
:relatlvdy sih^-mii<ded and^^T^^^ . 
i susiained eflfort. The group should also be plfepared to 
accept some disappbiritments anH finistrations in the 
early stages of the progjram andl be wU^^ wait for 
the rewaJdS: that coipe later^^^^^ ^ 

V. ^i^lness- Hours ' ■ ;. V> 

^ %t is essential for members of the sponiroring group t^ 
y able 46 call on school offidjalsj prospective advisory 

' council meioabfers and;poteiaitial adopters during^ ^ 
busmess hbup. For ^A^^^^ 
this has meant some haif'^a dozen ^^e^^ 
hours a year^ and an equal number of tim^^ 

^ tfieyVe l^d to takie an hour or so from anottier patt of 
their working day ' . . ! \ ^ 
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AwHrehess of How School Systems Operate 

It is mpoiiant for a few peoplie in the sponsoring 
group to Ti)e able to speak the 1^ of educators . 
When the program can be explained to school officials 
and teathers in terms they^^cognize and respect, it is 
easier to obtain the commitment of the ^tern's top 
leaderahip and the energetic participation of individual 
schools. 

Ttecess to Lpcid Schcx>l and C^^ 

Group members who have good contacts with key 
local educational leaders can m^ it possible for an 
Adopt-A-School propoisal'to r^^ 
consideration from tiie school systein's top officials. : 
Members who know influential business, qivic and 
religious leaders can be helpful in organizing the ' 
advisory council. . - ' ''^ -'^ . ' 

I^dbalslng Ability and^l^ 

"The ab^itjr to raise funds will -enable a sponsoring 
group to handle the' mailings^ organization^ 
etc. necessary to become operational. 

A trapk record of cpmmunitjr service will encourage 
both schopl and Business leaiders to take an ■ 
Adopt-A-Schbol pro-am seriously and to support its " 

efiortsi- ' t/^^ . ■ ■ V' ■ >■ 

:/ Baseid bh the Rrpmetiieans' experience, these criteria 
are essehfiiQ for an i\d(^^^^ Howrever, 
groups who war^t to start a program shoiilcl not be 
discotiraged if they.do not naeei all the criteria on their 
own. They can join vvith other 'grauj» and ^ 
'to form sponsdrihg coalitions whose combined 
resovm^s provide the riee 



j^uipose and H 

when deciding to undertake an Adopt-A-School^ 
program, a sponisoring group needs to clearly defined 
the pui^xjse of the program — i.e., career'hwareness, 
academic achievement, cultural enrichrnent, etc. The 
group, however, should r^inain flexible enough tp . 
accommodate the needs of adopters, the school system 
and individual schools without dejparting sharply from 
the overall objectives. : \ * 




^Judge Luke Moore freefM Dn jacquelinejacobaf hioacientiat 
from the California Inatimte qfT^hnalojgy'sJei PropuUiion 
Laboratory. - ' ^- .' 
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victoria Harriaoiw 
Adopt'A-SchQol 
Adniiniatrative Asaiatant, 
deacribes the program to a 
new adopter. : 




The'late Xathanffil Stinaon presents career amreness itifbrmation during an Adopt-ArSchool meeting. 



€k>iiiiiiitmeii^^^^ 

An Adopt-A-School program must have ttie public * 
endorsement and active supi^rt of flie^hool sy^ 
top leadership . The pi«eb of the superintendent is - 
. vital at earfy meetings of prospective advisory council 
membens and pot^tial adoptere. MoreovCT, it is essential 
for a^isenior member of the superintendent s[taff ^ act 
as liaison arid fedUtatcM- for flie program (im 
contihuirig basis. It is also essential to have a ? * 
coorcyn^tor at each participating school site who^^ 
senior membor of fliatschoprs administrative staff. 

■ ' . ' " '. ' ■ ■■ ■ . 

Altftude and Credib^ 

It is ve^ important that groups proposing to sponsor 
^ a program denxonstrate a respectful deare to help 
while being extreme^ careful not to present tiiemselves 
as ^do-gooders." The group also needs to assure the 
school system tiiat volunteers visiting tiie schools as part 
of tiie jfilrogram.w to ccinyout constructive 

activities; It should be made clear ftat ihe volimt^i^^ 
will not be fte^e fo criticize or judge. / ^ 

A good written proposal and a strong record of 
communitjr service iffe of course essential^ Sponsors » 
mi^t be abk to begin wifli a feirly limited 
demonstration project. 



Demonstration Prefect 

t Wsu5hington, p.C.'sA^opt-A-S!choo^^ 

grew out of an exploratory effort 

Iric. After fadng a parade of juvcjpe offei^^^ 

courtroom and learning that tiiey^^^ also school 

drop-outs, Judge Luke Moore persuaded his fellow , 

lYomeflieans in Washington to involve their - 

organization in a drop-out preventiori project. 

-Members of the organization then spent several 
months providing intensive motivational and career 
awareness activities for 25 nintii graders who vltere not 
expected to graduate into hi^ school . After proudly 
attendingjflie graduation of2b of the students, flie 
' Prometiieans gained the confidence and courage 
necessaiy to involve oflier sdho8]^4md conmiu^ 
iresqurces in the project. ^ 

what flje Prometheans te ^ 
environment and about being an adopter proyed, ; 
invaluable as fliey epqpanded to more schools and . 
recruited oflier adoptere. \\11hih two yea^^ 
exploratory e&rt grew info flie Adopt-A-Schopl Program 
described in tills guide. . 
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Advisory Ckraiicdl 



The advisory councfl gives: an Adopt-A-School 
Jtdgram the broadly representativeLConmUnitjirba^ 
ri^essai^ for success. Advisory council members help 
to recruit adopters and secure other resources. They 
, also monitor the program and recommend ways of < 
improving it to the superintendent of schools and the 
sponsoring group. . i 

. Membership * * 

The advisory council should consist of community 
leaders from a wide variety of fields, including the 
following: \ ' ' ^ 

Businesses ' • ' ' 

Churcheis * ^ 

Civic iuid social clubs " ♦ * \ 

Colleges aiid universitieis , 

Federal agencies 

Local govemipent , 

Non-profit organizations / 

Parent-Teacher Associations ' 

Youth represditing participating schools 



It is also im^rtant to be sure that the community's ^ 
ethnic groups and geographic areas are well 
represented on the advisory council. 

Judicious Use of Members' Time 

When organizing the advisoiy council in 
Washington, the Prometheans informed prospeptive 
members that althou^ they u^re expected to be 
working participants, council meetings would be veiy 
few and veiy brief- The fVometheans found that the 
most efficient way to cany oUt the work of the advisory 
council was to delegate it to coundil task forces 
repi:esenting specific fields, such, as the ones listed. 




BUm Batcher iff the WoBhtngjtotu D.t.Sch^^ meetistg. 
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Putting the Elements 
Jlogether 



1. A coriimunity-based group or coalition of 
groma decides to become an AdoptrA-School • 
sponsor and defines the specific purpose of its 
program^ 

2. The sponsoring group secures the commitment 
oif the school system. This step can take a few months 

. or several years. 

3. Organization of the advisory council gets 

underway. — - ' . 

Although the formation oT the fiiU advisory councU can 
. take many months, outreach to potential adapters and 
schools can begii|;.as soonas the advisory councU has a 
nifcleus of ei^t.|^tm ki^ leaders. 

4. Menri>ers of the sponsoring group and the 

advisoiy councU recrujt adopters. When a business 

or organization decid^o become ah adopter, it 

■» submits to the sponsor a completed checklist* ■ 
<. indicating wWchife§ources the adopter is interested 

providing^. -~r.~ • - , 

The qMHMrihg group, in consultatidn witU school 

officials/JBiite^ 

interested inlpmiicipating form adoption comnlitt^. 
fiach 8chool!^doption cdmmittee submits to the ^ 
sponsor a' eqmpleted checklist? indicafing which 
resources^k i3opes to obtain from an adopter. . » 

5. Alaopitcni^a participatiilg schools d^ignatie 
program C!i»rdinatore. A school coordinator stoid^^ 
be anassisteijt principal or other m^ember of the senior, 
administriotive staff. 

6. ' Thff sponsoring group tentatlvefy pairs 
adapters and schools. A get-acquainted luncheon 
conference.for coordinators from fre paired adopters 
and schools to meet one another proved viery eflfectwe 

. for the Prometh^ns in Wasl^gton. > 



7. Adopter coordinators and their coUeagues visit ' 
their adopted schools. 
School coordinators and representatives of 
adoptiflji committee visit the adopter's site. . 

' 8 . Paired schools and adopters jointly develqjp 
working plans and schedules which they submit • 
to the sponsor. The development of a working plan 
and, schedule may require several meetings. 

9. Adopter coordinators cairjiout orientation for^ 
their businesses or organizations. This includes 
■ appropriate preparation for volunteers vcho vcdll be 

. working with the students. 
School coordinators and principals cany oyt 

orientattoh hi their scliools. School orientation 
should involve teach^rs.'admmidtrators, students and 

•parpnts. * 
\ 10 Adopt-A-School activitiefrare carried out. 

11. Schools andaddpters document patttlcipatlon: 

Haw many students? How many yplunteers? How 
ofeach Kind of activity? . 



many ( 



12. Sponsor and ijcluK^^ftystem monitor and 
review activities. ' ' 

13. Activities are modified, based oil tlie above 
^review.- ■ ; . 

14. Adopters reward students. 

15. ^ Sponsor has r^gnition ceremony ifor 



adopters. 



16. Sponsor conducts evaluatibn of year's effiirts. 

17, Sponsor provides <*ientation fqt new, adopter 
4 and school coordinators. 



ml 



*A sample checklist can be found on page 24. 
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^^^^ 

Recmd^ng Adopters 



Meetings and Social Activities 

Adopters in WasWnrfon were recruited during 
nearly every kind ofsfe^-to-face meeting that could be 
arranged. Prometheansjiot only visited potenti^ 
adopters in their offices and homes, thty alsj talked 

with them at social and civic fiinctiQns. 

Impoitonce of Recniiidn 

The Prometheans felt so stron^y about &e need fpr 
recruiting in person that they deUberately avoided te^^ 
writing during the earty weeks of their recruiting 
period. By taking their time to call on ch^ef executive 
officers, recruiters can demonstrate the importance^of a 
program and create situations where affirmative 
answers fitjm adopters seem natural and comfortable. 
IfW program is important, it is important enough to 
go in person! . j, 

Hl^lp from the Ri^ People 

Advisoiy Council — ^ 

^ Because of their standing in the commtmity, advisory 
council members are in an ideal position to recruit , . 
adoptere! In feet, memberskV on the advisoiy counc^^ 

in \yashingtori carries with it the responsibility of I" 
maWi^ to Adopt-A-School recruiting call on at least 
one chiff executive officer or dedsion-making.body of a 
' major business, agency, institution or organization. 
People ^yith outstanding records of community !. 
s^ce are in a position to ask fevors of important - 
people/These members of the advisory council can be 
pffl1icuUu-]fy^.activc in re^^ . " 

Chamber rfConmi^tf^ 

If thecbnimunity'sprimaiy buanessnetw^ 
usually known as the chamber of commerceiis a 
charter member of tiie advisory council, flie chamber 
can introduce the Adopt^A^hool program to tiie 
buriness conununity. Chamber fm 
provide opportunities for contacting potential adopt^ 



^ Chambers of commerce have in fact played major 
roles in Adoftt-A-School programs ip some cities such 
as Dallas; Texas and New Orleans, Ixniisiana. 

Adopters ^ ^ • 

The relationships tiiat heads of businesses and 
agencies have witii one 'anotiier makes it very natural. i 
for an adopter to recruit colleagues. Moreover, first 
involving a major industry or prestigious* organization 

makes it easier to enroll others in tiie program. 
Others With Influential JCelationships 

Members of tiie^ponsoring group and tiie advisory 
council are likely to know people who have well 
established relatioiiship© witii powerfiil ^emberg of tiie * 
commimity. Entr^s tiiat can be provided by parents 
should not be overlooked. The chauffeur and the 

secretary often have veiy gppd access to tiie chief V 
executive. . 

■ « • ■ . ■ 

CommitiAent from Top 
Matnagemeiot • - 

Because tiie decision to adopt m«st often be made at 
tlie hi^est leveVof an organization, the chief executive 

, officer is an ideal point of contact. However, many 
' businesses and organizations hdv^ strbng departme^te 
Witii areas, of rfsponsibility that can encompass an . 

Adopt-A-«chool program. - 

M^i%over, in certain .organizations, people m charge 

of pe^nriel, equal opportunity, community.outreach 
and public relations are good points ofcontact. Th^ . . 
officials wilt recognize flie value of becprnmg an . 
adopter and expedite tiie hi^ level decision to involvi^^^;^ . 
tiieir company or agency iri-tiie program. 
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Making tlie Case for 
Adbptioii 



Sense of community 

Potential adoptbrs fiave a desire to help students in 
fheir coinmtuiity;^ For a great mainy who have wanted 
and even Idoked fdi| a way to get invblved, ah Adopt- ! ' 
A-School program provides a veiy practical channel for 
contributing to their school system . 



Fiiture Persphherpife^ 

The pix)gram offere' adopters the opportunity to gfve 
stildente as well as vocational teachers and counselors 
a reaJUfitic picture of the adopter^ employment needs. 

Programs in urban schools can be particularly 
helpiful to or^cmizations who are seeking minority 
applicants and woddng to meet afl^rmative action 
'■ gpak. ^ ■. ■ ■ ■ '\ V , 



^^^^^ 



m 





^^^^ 































BimineaB and cducdtioniil leadera cot^fisr during AdJopt-A-School workshop. 



Opinionis of Adopters 



"We recommend this program highly. Ifs good for our 
coppahy because ft gives us an opportunity to.kijow 
bur young nei^bors and flieir parents as;^ll as 
officials within the school systems." . • 

_ V — john H^ \ ' ^ ' 

OmierofTheHechingerC^pany 
Acha}noflwnhfrah4h^ 



"NASA'is top managers are very, endiusiastic about die 
".program and thriUed with our success in helping 
. minority students to achieve in science and niadi.'' 

. -r-^DoIoTvs Hart - 

. . ' EqiudOpportmUy Off^ 

' National Aeronautic 

" I ; ' . . Space Administration . 



" Wfe're glad we're involved . WeVe proud to be part of 
the program. And when the students we work with 
succeed, our corfipany succeeds.'' 

—Fred Valentine 
\-\ ' George Hymah Construction Compaq 



*Our people came awrn^ from Eastern Hi^ School with 
that .Rowing Wli^>^iat comes froip knowingyouVe 
m^de a contribution. There' no prbgram I fcan thi^ of 
in recent years that has the capacity for producing 
such excifing results." ' j . 

—Jdmef G\ Banks ^ 
Exscutive^VU^ President 
J Washington Board of Realtors 



\ucceiss in 





Prini 



Atdtade 



Gonrnitment Critical 

The Prdmetheans found that most principals in 
Washhigtbn quickly recognized the potential otflie ^ 
progi^. Eager to make a serious commitment on the 
' parK<if their school, they assigned senior members of 
their^W£inistrative stafe to be coordinators. A few 
. principals, althou^ wiUihg to have their schqok , 
participate, appeared to. want to take a wdit-and-see 

attitude before deciding whether Adopt-A-School 
merited serious, commitment* ' . j a 

^JdHie end of the year, the principals who had made 
rcomnutment were enthusiastically talking about the • 
accomplishments of the program, and tjie coordinators 

• fer their schools were bjisy working withiQie adopters 
. on exriting plans for expanding the pipgi^ dunng. 

the second year. A few >ait-J>nd.see»>pririlcip^ were 
stiU wsdting to see what could be accomplished but 
t hoping that their schools could cdntinue to pm^cipate 
in flie program. ' , . 

Impact oivAdopter . 

Eh&usiasm on the part of the school naturally 
generates greater involvement on Ae part of the 

adtipter. In fact, one adopter' was- so gratified by the, 

* response of the schbolthat the coordinator is havm^to 

worii very hard to find ways « involve the grpwmg 
number of his colleagues who ait; eager to participate. 



2. Share with the principal material that presents a ^ 
philosophical.educational rationale for Adopt-A-Schoo}. 

3. Give iirienthusiastic prindpals a^ibther year 
consider the involvement of their schools in the . 
program. * 



" Motivatjlpnal strategies 

■ ^ The leadership of the school sij^m?scen 
administration has a strong influence on flie attitudrap 
of most principals. Therefore, aU communication from 
the Adopt-A^hool program to Jhe prinqipals^phoula 
» be channeled throu^ the superintendenfs office. , y 
' : However,-if some .principals maintain a passive attitud?^ ; 
towfflti the AdbptrA-Schoorprogrami Sponsors cap ^ 
turn to a number o£strate^es. • * ■ ■ ^ i v ; 

1. Let flie principals know about the posiljye , 
experienced of other schools. One way to in^ 
prSdpals tvDuld be a workshop. Wdris^ 
also include presentation^ aboutsuccessfiil school - 
ejqjeriences in other dti^. , 



Planning 



Carefid planning and resourcefi;^l scheduling are 
vital to flie success of Adopt-A-5chool activities. 

Importance of Shared, Realistic Expectations 

The first step in the development bf the wpridng 
adoption plan is marrying the capacities of the adopter 
to the needs of the school. It is ihiportant fop principals 
ahd cobrdinators to realize thaJUheir adopters will be 
prepared to meet oijly a few of the school's heeds 
during their firat year 6f working together. One of the 
most significant goals for the first year is the , , 
deirelopment of a good relationship between tfie school 
ahd the adopter. ^ • ^ ^ 

Selection of Students ' , • 

The Students who participate in the program wfll be • 
determined by tiie objectives of the working adoption 
plan. However, it is important that.participating ■ 
^dents' include tiife academically talented as Ayell as^ 
tiiose witii otiier talents and tbe coUegBrbound as weU 

'. as students who aresMit planning to go to colkge. One 
of file primary goals dF^e D. C. program is to , 
encourage students to st^s^m school. Therefore, tiiose ^ 
who partidpate in Washin^n include bbfh students ^ 

^ who are habitually tardjr or absent and tiiose witii good 
attendance.- ^ 



Scheduling 

Importance of Scheduling ' 

. Scheduliag will determine tiie significance of tiie ^ 
Adopt-A-Schdol program in tiie life of flie school and 
influeAcetiie (jiiality of flie students' experiences. ^. 

Unless Adopt-A-Schoa^activities are resourcefiilly ■ 
schedvded, tiiere is a danger that tiiey will be percfeived 
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as getting in the way pf the ^educational'' program. 
*Such perceptionsj woiild of course be unfair to" ^ * 
pdoptei^ studenWand teachers. 

IdeaUy, planning aiKi scjieduling should be 
completed in time for the program to begmVAyhen - 
school opens in Septemfeer. . ' * ^ V r 

Designated Days — ^ — . 

One school in the Washington program makes ' 
Friday career awareness day for all'ninth graders. The 
I adopting goviemment a:gency uses a two-hour block of 
time on Friday for either visits of agency personnel to 
the school or for classes to visit tJie agency. Tlie ^ 
adopter's proximity to the sch(X)l reduces itravel to 
.and enhances the value of the two-hour time period. 

Several schodls organize.tiieir academic program 
into foiii^hour time slots in the, mprhipg for certain 
students and simUar afternoon time slots for oflier 
Students. This schedtiling^eiiables students in the 
Adopt-A-Schpol program to viat a biisiness site two 
mcoTiin^ or two afternoons each w . . 



Designated Weeks 

High schools often find it easier to scheduje field 
trips and visits from resource jpeople on Tuesdays, 
Wednesdays and Thursdays. One such hig^ school 
paired with a 'CaQsfruction comptoy sele^ 
1 during which a visitioka construction site wfl!U)Ccur. 
' The exact time and location are decided later when the 
weather and working condiidons ait various sites be 
, determined. . / 

Clustering of Students 

. Schobls '^quently prefCT to organize field trips fo^^ 
classes rather than ad hoc groups of students. ; * 
Therefore assigning students participating in Adopt-A^ 

\School programs to the same duster of teachers will 

. make scheduling considerably easier. 

• Cooperation ivith Make-up Assignments 

Regardless of the scheduling approach, it is 
important for teachers to cooperate fiilly with students 
who need to make up assignments or classes because 



of Adopt^A-Schobl activities. It is also important that 
schedule changes caused by the Adopt-A-School 
program be spread evenly among flie various subjects. 



School Adoption Committee 

A prerequisite for school participation in 
Washington's program is the formation of the school 
adoption committee. This committee includes teacher 
representatives from all departments, students from 
each grade level; parents; and business, civic, social 
and church leaders from flie nei^borhoods served by 
the school. 

To sgve flie time of its members, flie work of each 
school committee should be carried out by several task 
forces. The Washington, D.C. Adopt-A-School Program 
recommencis at least fliree: flie faculty task force, the 
student task force and flie small business-community 
task force . 

Participatl Ai in Planning < 

Memliers of the school adoption committee should 
be involved in ftie development of the working 
adoption plan. Moreover, flie completed plan should be 
presented to the full school adoption committee, flie 
facility, flie istudent council and flie parent-teacher 

• association at flie begii^pg of flie school year. ^ 




Ik^anspoiiatioii and 
Incendves . 

Making Field THps Possibk 

Because student visits to the adopters sites are 
significant highlights of Adopt-A-School programs, the 
issue of l^pbrTation is critical. Occasiqpially, scliools . 
mi^t be paired vvith adopters who are within vvalkii^ 
distance . Usually, however, geography vdll require : /' 
* some means of transportation. 

Adopting compame^and agencies who have access 
^to transportation may include it as part of their efforts. 
In some, but probably hot enough, cases the school 
system wiU be able to provide buses or tokens for . 
public transportation . Churches and other 
neighborhood groups often have vehicles which nii^t 
be donated or rented. 

Sponsoring groups are likely io be asked to help with 
transportation. The Prometheans provided both buses 
£uid tokens for public transportatron. < 

Recognition for Students and Adopters 

At the beginning of the prograp^ students should be 
made aware that fliqse who meet flie objectives of the 
program as well as those whose participation is 
outstanding will be recognized and rewarded . Student 
incentives might include recognition^ during an 
assembly or gra(iuation,.C€*|^cates, scholarships, . 
internships or employment. > 

Appreciatipn^can be shown to adopters through 
letters, certificiates and assembly recognition. 



Involving Facutt^^ Students, 
Parents and Nei^bors 




Louis Chane}\Jni Addpt-A-School Coardihaton prcgentm certificate to Sheria Beaajbr her achievernents in the 



Lunditiii^e Meetings and 
Workshops 

Washington's Adopt-A-School Program uses the 
limch hour to introdu(re adopter and school 
' coordinators^ hold task force meetings and honor the 
contributio^'pf adopters. 

The Prd^ietfaeans a}^ conduct multiple^day 
woii;sho|)S ivfaere principals and cobrdinators from 
schools who are new to the Adopt-A-School program 
can learn from (he ei?q)eriences of other Schools. Similar 
workshops are g^ven for coordinators frOm the. 
adopting biosinesses and agencies. 



Resource 



• ! I I 



»klet 



While wt>]i;kig on the Adopt-A-Schopl Program aind 
ibe Caireer Awareness Fair, the Prometheans learned of 
numerous career education resources in Washington 
viiiich they felt deserved gtieater recognition. The 
. Piponetheans, therefore, produced'a Career Awareness 
^ R^urce Handhook which includes a catalogue of 
; these reso)irces and &eir roster of role m^ 



Role Aiod^ 

llie Washington Prometheans compiled a roster of 
role models in. sixteen major career areas. These role - 
models make dieihselv^ available for assembUes,\ 
classroojn presentations, tours of their workplace and 
interviews. V ' 

Career Awareness Fair 

A , career awareness fair is of course an ideal 
compFementary activity for an Adopt-A-School program 
wifli a career aw^ireness focus. Each year the 
Prometheans sponsor such a fair for students in 
Washington, llie three-day event, held at the District of 
Columbia's National Guard Armoiy, Matures exhibits 
and over 500 role models representing over one 
hundred and fifty occupations.* ^ 

A hi^ili^t of each feiriis tiie participation of a 
^ well-known chief role-model. In 1980, the chief rdle 
model was General )Iazel Johnson; the year before it 
was Fredmck GregO]ry, the fii^ Black astronauts 





One-ZKo-One Cxperieiic^^ 

Tlie partnerahip betwee 
and iSpace Admmistration and jeflfei^n Junior Hij^ 
School brou^t role models into ninth grade classes in 
science, m^ematics and reading. Not onljr did the : , 
NASA resource persons help students for whom fhe 
academic subjects were difficult, they also worked with 
gifted students and assisted some with special sciencfe 
jMtjjects. . \ _ y / 

Preparadon for Job-Hiint^^ 

Tlie GeorgetHymian Q)nstnq^ 
■ conducted a Vwjikshop in job seeking skills for students 
fitim Cardozo Hij^ School. The worisshop stressed 
interviewing techniques and confidence-building 
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exercises. Studei^ also learned howi to prepare their 
resume^ and practiced filling out applications. 
^:-A simi^:.\vorksh6p was given for emotionally 
Bandicapped students fit)in Bimdy School by the 
Universily of the District of Columbia. 

Field tlrips 



Reld trips put studm in touch with many aspects 
of the world of work, ^ts to Control Data's facilities 

, jprovided therh^nce to have liands-on experience with 
computers. Other field trips gave students opportunities 
to watch sdentists track a space satellite and talk to 

. coill5tructiop.w6rluOT. i 

Clareer Sliadoiii^ 

A number of adopters provided opportunities for 
incUvidual studdits to observe individual empl^^ 
ciEirrying out tte responsibilities of their jbbSeJEareer 



shadowing a\ the Ibast and Strawberries boutique and 
Raleigh's iteration plant gave students first-hand ; 
knowledge of the worlds of retailing antl clothing 
construction. 

Oassroom Preseptadons 

Several adopters provided classroom presentations 
about careers in their fields. The Chesapeake and 
Potomac Telephone Company gave students at ? 
Anacostia Hi^^hck)l up-to-date information about 
current and future opportunities in the field of 
communications^ 

Representing different specialties in real estate^ a 
dozen experts fiiom the Washington Board of Realtors 
helped students at Eastern Hi^ School tmd 
careers that had been unknown to them before they 
became involved in W Adopt-A-School Program. 



CHECiaist' TOR AD0PT-A-SCH06^ 



Occupational information service (e.g. 
: career conference* speaker qi* other 
advisory capaci^) * r 

• • '-^^ . 

Provision of equipment of dthen 
materials for school use* 

- '. * " ' .' 

>Ai«ristancc with^ coj^^ (e .g. 

N.ewslettet^). 

Visits to classes. , 

•Role Models; available to talk to • 
ihdivdduals and'small groups 
. perlodicflilly either on the job or at the; " 

* school abpUt their career fields or other 
job«rfppmation. • \ 

■' ■ . • . ' . o '■■ ■ . • 

Ttour Goliiductpraytd^i^^ students on 
.the job, to conduct tours bf the work 
site, or to accortipainy students to public 
. places of interest. 



Mobile Exhibtts, to be made availaW^ 
re^iially or on schooKsites. 



Assistance in develcSpment of student 
career and related materials for a 
particular school, .and , 



^ /^8istanc*;m 

. ijnprpVei4 of ^wduatipn teqh^ 

_ Assistance! mcckiduc^ special 

seminars oip cbf]3m for teachers for 
iise in providing specialized courses for 
students. 



11. Provisions for use of computers to 
improve learijing experiences fgr . 

students. 

12. __ Job counseling (e.g. interviews, 

> , grooming, application, promptness, 

attendance, etc.). . 



13. 



14. 



15. 



16. 



_ Sponsorship of contests to increase 
student interest, providing prizes, 
plagues, trijps, etc. ^ 



Assistance in improving sthool ^ 
environment,(e.g. repainting, 
lan^dsfcapirig, clean-up, decoratej-etc.) * 
through student involvement . 

Assistance in the development of' 



training courses for school personnel on 
how Ip use. volunteers aod vice veisa. ; 



Sponsorship arid/dr participation iii 
cultural and artistic endeavors. ' 



17. TVansportation for various individuals^ 



18. ]?rovision of part-time eniployment^ 

. opportUiiities as a way of introducing 
stud(5gts*to a variety ^d^ 

,19. SpdriSQi^hip a^d/dr,pro of * ■ 
. \V technical and noh-tecHmcal . ■ ■ 
I performances and deimonstratidns; ^ 

20. C3^ ; : ' 



y ^ roRitJRTiiB^ 

Ailop^^ S03i Wairt^^ 



PROMETHEi^S,iNC. 



JameipeCluei^Pre^ideht 
: Earl Ginyardi Vice President 
James Bqtler, Executive Secretarp / 
Melvih Addison, TViPasurer 
BichardDaiizyy Recordmg Secrd^^ 
TiiasonTtay^i- Financial Secretary 
Richard Farrpiv, Corresponding Secretary 
Rev. Marianfeleet, Chaplain 
Lester Dugas; Historian 



National Board of Director^ V 

. . ^ Hurlan WarrehyParliamentajian 

Emerson Emoiy, M.p., S^t. at Arms 



Jo}m Vlumwiery President 

Cornelius ivilson, ViceJPresident 
* Richard FarroXv, Secretary 
. Ghristopher Roberson, Treasurer 

John Neelyy Parlianientarian^ 

Leonard BasSi Historian 
»:Melvin Addison 

William Barr » 

Samuel Bennett 

Ludwin Branch > 

James Cisco^ - 

William Qarke 



Hon. Luke Moore, General Counsel 
Lawrence Still, Director of Public Relation^ 
-Calvin Scott 
James Whitmdre, M.D. 
Cpmelius W^on 
James lUcker 
Forrest Thomas 



Washington, D.C. tlhapter 

Samuel Ethndge 
Howard' Fletcher ^ 
iEarl Ginyard 
. Kenneth Hardy 
William Harris 
Jessie Hickerson 
John Holt 

Lt. Gen. Benjamin Hunton, Ret. 

jamesjackson 

Thomas Loweiy 

Owen Mathieu 

F^rguise Mayronne 

Major McBee 



Clinton Mitcham 
George . Monteiro 
Hon . Luke Moore 
Otis Moore 
Alvin Pinkney. 
Lawrence Still 
Nathaniel Stinson 
Edu^ard Sylvester, Jr. 
Friason TV-avis 
Lt: CoL Milford Vaughn 
Daniel Veal , M.D. 
Robert Wilson 



r 7^ ■ ■•. V ■; • ■ - ..History ■ ■ ; ^ : _ ■ 

• Thi? Prometheans;, Inc. 'was established by veterans of the 2515 Army Specialized Training Program 
•^^t^oftea at HbUcard University in 1943 during World War H., The ASTP, composed of -college students 

l^*uited for army service, was established on several campuses thrdughout^heTiation; Approximately 30d 

cadets were m the Howard University program before being assigned to combat units scheduled for overseas 
, dHty- Most of the Hojyard cadets went to the 92nd Infantiy ("Black Buffalo") Division which foudit with 

distinction, in Italy."] ' V ' ^ 

• WhUe at Howard University^^ many of fhe ASTP membere vowed to return to the campus to 

continue their education after the war. These interested members organized the Prometheans, using the 
symbol of the my^^ war lord who longed for peace. After the war, the firet reunion for aU former Howard 
r Umy^rsity ASTPm was held in Washington In 1948. Reunions were scheduled on the campus Qveiy 

/five years until 1963, The Prometheans then began meeang in^an annual reunion in various cities. The 
•Washington chapter began meeting monthly in 1977. The Prometheans are now incorporated as h non-profit 
organization. ' _ ' 

^^^-Thq organization promotes civic improvement through participatj^n in fields of education, health, 
^tjhanty, and especially youth activities. It provides emergency assistance to veteran students throt^ a 
Revolving loan fiind_ which has been established at Howard University. Memhprs provide "share-a-day 
•experiences" to acquaint young people with vari<^ occupations, and act as role models for minority youth; A 
torttinuing goal of the Prometheans is to heighten the (Career awareness pf public school students. Both fhe 
Adopt-A-Schbol Program and an Annual Career Awareness Fair for secondary students in the schools of 
Washington, D.C. address this ^oal. i 'ti 



